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1. PROFILES OF COMMUNITY FACILITIES

THE WALTER GIDNEY PAVILION
P.O. Box 21, The Pavilion, Fountain Lane, Soham CB7 5PL
01353 723472

Description of facility

Primary purpose of venue

STC office and rooms for community use

Age of building

1929

Owner

Soham Town Council

Freehold/leasehold

Freehold

Land in same ownership

Yes

Facility available

« Two large halls which convert to one by
removing dividing screen.

- The Recreation Ground can be hired for
large outdoor events

Size of room for hire

Halll: 19 m x 5 m Hall 2:11 m x 9 m approx.

Capacity

« Seating 170 persons and 150 persons.
« Maximum number for dancing is 190.

Construction of building

Brick under a tile roof

Any structural problems?

No

Is the building well maintained?

Yes

Responsibility for maintenance?

Soham Town Council

Heating type and age of system

Gas central heating believed to be 15 yrs old

Kitchen available/self catering permitted?

Yes

How is kitchen equipped?

.Large gas range and two large kettles
«No fridge, crockery or cutlery

Toilet available?

Yes - no disabled toilet

Suitability for range of activities

Medium events and meetings/presentations,
indoor fairs, classes

Equipment available

Tables and chairs

«Hearing loop No

«PA system No

«OHP No

. Stage No

Storage available to users? No

Is there outside space? Yes (see photos)
Parking availability Yes




Availability and usage

Days and hours available

«Monday-Friday Sessions
8.00am-12.00pm/1.00pm-5.00pm
6.00pm-11.30pm (Friday 12.00am)

. Saturdays, Bank Holidays
9.00am - 11.45pm

. Sundays
by arrangement only

Caretaker (voluntary/full or part time)

Two full time employees are retained in
caretaker role

Booking arrangements

Contact The Clerk to book between 9.00am
& 1.00pm (Monday to Friday)

01353 723472 or alternatively email:
info@soham-tc.gov.uk

Information arrangements including
website

As above and through website
www.soham-tc.gov.uk

Are written booking procedures
available?

Yes with clear conditions of hire

Is there an out of hours messaging
service?

No

How is availability and hire arrangements
made known to the wider community?

Through office and website

Cost of hire:

.Is a printed scale of charges available?

.Are discretionary arrangements made
clear?

.Is cost of caretaker passed on to hirer?

- Published scale of charges

. There is a 20% discount for regular
bookings

« Discretion to charge less and applies this
for charity or groups involved in social care
with limited income

«Not in addition to hire fees

Usage: who are current users?

« Council Meetings

« Soham Town Forum and variety of local
community group meetings

«Blood Donors

« Private functions

« Arts performances

«S0oham O\smches, Cdnmunity Care

« The Carnival is held on the Recreation
Ground i June Bank Holiday

« Pumpkin Fair 1 last Saturday in September

+.O0Praise in the Parko
as a combined church service in summer
Usage over the last year? As above
Diary/calendar of usage displayed? No

Exclusions and limits to usage

« No specific categories - referral to Finance
and Policy Committee of STC if in doubt

.Young peopleds group
acceptable but an additional deposit would
be taken as a precaution

Who sets policy as to usage of facility?

Finance and Policy Committee with
reference to full Council

Formal feedback obtained from users?

Available through form on website

Is there communication with users?

Informal communication
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Date of last disability audit Believed to be 2001

Disability access Portable ramp can be put at front door
No disabled toilet

Arrangements to address disability issues | See development plans

Health and Safety policy and procedures | Yes, printed procedures clear and available
in place

Licences held « Public Liability
- Performance Licence

Legal Requirements

Management

Management Soham Town Council

Management structure Sub Committee

Representation on management Town Councillors

Users represented on management No

Volunteers involved No

Atmosphere of facility Slightly functional/institutional

Management and training of volunteers No

Grants/other financial aspects Precept meets cost of developments

Able to finance current repairs As above

Development plans and resources Plans are in place to refurbish the Pavilion i
this is programmed for April 2008 and
includes a complete upgrade of the toilets
and new units to the kitchen

Is there a business plan? None available

Other

Location - how central to the community? | .Rear gates open onto Gardeners Lane
which runs parallel to Churchgate Street

« Access to Pavilion is by a tarmac single
roadway with no lighting approached
through car park , rear gates or on foot

Transport link nearby? On main road

Summary
The Pavilion is a single-storey house which has been converted and now accommodates the
offices of Soham Town Council and rooms for hire by the community.

It is located off the main street in the Recreation Ground and
can be accessed from Gardeners Lane at the rear or through
the East Cambridgeshire District Council car park on Fountain
Lane. A parking area is provided around the entrance.

It is well known to the community in Soham and is in use a fairly
large proportion of the week. Some spare capacity is available.

Although it is generally in good condition and is orderly, it is
bare and sparse, and the décor functional and unwelcoming for
a community hall. The halls can be used independently or
combined as an O0LO0 shaped space. T hetodcenafdrtableg
temperature. It has a pleasant outlook and is light.




There was a large degree of consensus in feedback, which indicated that, although the Pavilion
was regarded as one of Sohamdéds best assets, the

e The atmosphere is perceived to be austere and unwelcoming

e The décor is institutional and shabby and is a deterrent to use both for private celebrations and
community events

eThe | ayout with the two halls providiifoganan 0

meeting with a speaker. It is difficult to use the space successfully.

Where two events are run at once, the screen is not soundproof

Layout limits the number of participants

The access road is single track, poorly lit and can be muddy

The Pavilion setting is bleak except in summer and during Fairs and Carnivals when more

people are around

Fear of anti-social behaviour on the Recreation Ground is an additional deterrent to access

during hours of darkness

The kitchen and toilets require modernising

Deficiencies in kitchen equipment (fridge in particular)

Deficiencies in equipment for presentations etc i no banked seating, no stage

060The Council s territoryo

Unclear when car park is open and fear of cars being shut in behind the barriers

Location off main street

Value for money perceived as poor

Slightly small for some purposes

Secondary barriers included the part-time staff cover, no voicemail, rudimentary disabled access
with metal ramps, and occasional interruptions to meetings. It is regarded as needing investment
to make it smarter and more appealing and up to date. Sympathetic renovation and updating
was generally favoured.

Overall the Pavilion was regarded as a facilit?
unrealised; the building is currently failing to meet expectations, and reaching a standard that is
adequate rather than good as a community facility. It provides a medium/large space with a

kitchen and parking and is available for most of the week. Many of the current limitations may

not be difficult to overcome.




SOHAM VILLAGE COLLEGE i BEECHURST AND LODESIDE
Sand Street, Soham CB7 5AA
01353 724100

Description of facility

Primary purpose of venue

Village College

Age of building

Beechurst early 1900s Lodeside 1958

Owner The Governing body of Soham Village
College

Freehold/leasehold Freehold

Land in same ownership Yes

Facility available

Beechurst and Lodeside Halls + classrooms

Size of room for hire

Beechurst 14 m x 15.5 m
Lodeside 14 m x 12 m

Capacity : 200-250 seated
Construction of building Brick

Any structural problems? None noted

Is the building well maintained? Yes

Responsibility for maintenance?

Cambridgeshire County Councll

Heating type and age of system

Gas central heating with radiators

Kitchen available/self catering permitted?

Lodeside has main school kitchen i self
catering is permitted only with member of
kitchen staff present. Beechurst has a
smaller kitchen. No cooking permitted

How is kitchen equipped?

Lodeside: oven, dishwasher. Beechurst:
microwave , dishwasher

Toilet available?

Yes including disabled toilet

Suitability for range of activities

Performances and rehearsals; events;
private hire for parties; large meetings

Equipment available

«Hearing loop No
«PA system Yes
«OHP No
. Stage Yes
Storage available to users? No
Is there outside space? No
Parking availability Yes




Availability and usage

Days and hours available

Variable

Caretaker (voluntary/full or part time)

Yes

Booking arrangements

Through lettings administrator at Soham
Village College 01353 724100 ext 222

Information arrangements including
website

Not currently included on College website

Are written booking procedures
available?

Yes

Is there an out of hours messaging
service?

Voicemail in term time

How is availability and hire arrangements
made known to the wider community?

By word of mouth

Cost of hire:

.Is a printed scale of charges available?

«Are discretionary arrangements made
clear?

.Is cost of caretaker (if needed) passed on
to hirer?

Yes
Yes

Yes

Usage: who are current users?

Variety of community uses, mainly larger
groups, performances and private hire for
events

Usage over the last year?

As above

Diary/calendar of usage displayed?

Managed by lettings administrator but too
complex for display

in place

Exclusions and limits to usage None

Who sets policy as to usage of facility? College Governors
Formal feedback obtained from users? No

Is there communication with users? Informal
Legal Requirements

Date of last disability audit Not known
Disability access Yes
Arrangements to address disability issues | N/A

Health and Safety policy and procedures | Yes

Licences held

None i users must obtain their own

Management

Management

Soham Village College Governors

Management structure

Principal responsible to Governors

Representation on management

Parent, Staff and Community Governors

Users represented on management

None

Atmosphere of facility

Busy secondary school

Volunteers involved No
Management and training of volunteers N/a
Grants/other financial aspects N/a

Able to finance current repairs

Yes within budget




Development plans and resources

Plans for development include a new theatre.
Policies and charges for future usage will be
set following appointment of new Business
Manager with responsibility for managing
hire of facilities

Is there a business plan?

Development plan

Other

Location - how central to the community?

Near main road into centre

Transport link nearby?

Yes

Summary

Beechurst is a large school hall and has been the preferred location for performing
arts community groups to date. Lodeside, a slightly smaller hall, is an alternative that is

used for similar purposes.

The halls also provide large venues that are quite popular and well regarded for
private parties and events. Parking facilities are regarded as good, and an essential
facility for audiences attending productions and for parents dropping off or picking up

young people.

Nevertheless the halls fall short of the standard required by the school and by Viva for
performance purposes in a variety of ways, and a new performing arts centre is to be

built shortly.

The main barrier to usage for the community is cost (caretaker costs are passed on to
users and where necessary, kitchen staff costs). The Governors have decided to
appoint a Business Manager (target date June/July 2008) and will undertake a
wholesale review of letting policies and charges to include all Soham Village College
facilities following this appointment. They have made it clear that they are committed
to enabling community use of College facilities in future but no additional information is
available at the moment. However letting rates are significantly below those of
Bottisham Village College and the College reports that it has been unable to break

even using its recent rates.

The halls are not available during some school holidays and on a limited basis

ot her wi se as

Access was described

Barriers to use include:

community wuse is fitted in
as O6complexd by

e Beechurst and Lodeside halls are useful for drama groups needing halls that
can accommodate large audiences but less useful for smaller productions

Cost

No t avail abl e on

No entertainments licence held by school
Sundays and

No orchestra pit, limitations of non-specialist venue for drama groups

have to fi

e Some equipment cannot be used without a member of College staff being

present

aroun
sever al

u
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SOHAM VILLAGE COLLEGE - THE LODE CENTRE
Sand Street, Soham CB7 5AA
01353 724100

Description of facility

Primary purpose of venue

Soham Village College - Community room

Age of building

Not known

Owner

Soham Village College Foundation
Governors

Freehold/leasehold Freehold

Land in same ownership Yes

Facility available Room with outside hard play area

Size of room for hire O0LO shaped space 10 n
Capacity : Small groups, depends on activity
Construction of building Brick with tiled roof

Any structural problems? No

Is the building well maintained? Yes

Responsibility for maintenance? Soham Village College

Heating type and age of system Gas central heating with radiators

Kitchen available/self catering permitted? | Yes

How is kitchen equipped? Electric cooker, microwave, small fridge
Toilet available? Yes

Suitability for range of activities Various small group a

Equipment available

«Hearing loop No

«PA system No

+«OHP No

. Stage No

Storage available to users? Yes but limited
Is there outside space? Yes

Parking availability Yes
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Availability and usage

Days and hours available

8.30am i midnight (at latest) weekdays and
weekends.

Caretaker (voluntary/full or part time)

School caretaker employed

Booking arrangements

By telephone: 01353 724100 extension 222
term time only

Information arrangements including
website

Printed details.
No room hire information on College website

Are written booking procedures
available?

Yes

Is there an out of hours messaging
service?

Voicemail available in term-time

How is availability and hire arrangements
made known to the wider community?

By word of mouth

Cost of hire:

.Is a printed scale of charges available?

«Are discretionary arrangements made
clear?

.Is cost of caretaker (if needed) passed on
to hirer?

Yes
Yes

Yes

Usage: who are current users?

Keep Fit class

Drop in session for community education
Windmill pre-school

East Cambs Family Project

Youth groups

Private hire for chil
Usage over the last year? As above
Diary/calendar of usage displayed? No
Exclusions and limits to usage None known

Who sets policy as to usage of facility?

Soham Village College Governors

Formal feedback obtained from users?

No formal feedback

in place

Is there communication with users? No
Legal Requirements

Date of last disability audit Not known
Disability access Excellent
Arrangements to address disability issues | N/A
Health and Safety policy and procedures | Yes

Licences held

None, users must obtain their own
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Management

Management

Soham Village College Governors

Management structure

College Governors working with Principal

Representation on management

Parent, Staff and Community Governors

Users represented on management

No

Volunteers involved N/A
Management and training of volunteers N/A
Grants/other financial aspects N/A

Able to finance current repairs

Within budget

Development plans and resources

Management of letting to pass to new
Business Manager. Charges to be reviewed

Is there a business plan?

Not known

Other

Location - how central to the community?

Fairly central, on Soham Village College site

Transport link nearby?

500 metres

The Lode Centre is highly valued by community groups as a venue for smaller group
activities, particularly for adults, and is regarded as good value for money. However it
is difficult to access as it is often fully booked during daytime (from 8.30am).

The pre-school uses the Lode Centre for children from Soham South. It is used for
Messy Play in the holidays. It provides a secure, relatively modern and clean

environment for t his

a

ctivity. It can al so

secure, enclosed space with outside area. Two youth clubs are based there and
conversely for youth groups it is regarded as a less ideal location, working better for
juniors than for an older group. This is mainly because it is close to school premises.
The building also presents some problems as it is not possible to divide off some
space within the Centre during youth club sessions.

The Lode Centre was described as useful because it has very good disabled access
and facilities; accommodates wheelchairs, is on the ground floor, and has toilets. The
groups with disabled members experienced no problems but suggested that they
might choose to improve access by installing a ramp for nearside kerb.

Acoustics were regarded as poor.
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ST ANDREWS SCHOOOL
Sand Street, Soham, CB7 5AA
01353 720345

Description of facility

Primary purpose of venue

Primary School

Age of building

Built in 1990

Owner

Buildings and hard play area i Ely Diocesan
Board. Remainder of site i Cambridgeshire
County Council

Freehold/leasehold

Freehold

Land in same ownership

Yes

Facility available

Hall, Small Hall and Field

Size of room for hire

Hall 10 m x 15 m Small Hall 9 mx 6 m

Capacity

Fire regulations allow 90 people

Construction of building

Brick under a tiled roof

Any structural problems? No
Is the building well maintained? Yes
Responsibility for maintenance? Not known

Heating type and age of system

Gas central heating ¢1990

Kitchen available/self catering permitted?

The kitchen is run by CCS. Separate
application required for use. Smaller
alternative kitchen may be available but this
is in a different building.

How is kitchen equipped?

Main kitchen i all professional equipment

Toilet available?

Toilets including disabled available

Suitability for range of activities

Meetings, keep fit classes, small events

Equipment available

«Hearing loop No

«PA system Available on request

«OHP Yes

. Stage Not fixed, available on request
Storage available to users? No

Is there outside space?

Sports field for hire

Parking availability

Parking is sufficient outside school hours
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Availability and usage

Days and hours available

By individual negotiation but not during
school hours

website

Caretaker (voluntary/full or part time) Full time
Booking arrangements By application to school office
Information arrangements including No mention on school @§

Are written booking procedures
available?

Lettings policy T with a sliding scale of
charges - is documented on printed sheet.
Letting charges have not changed since
2004-05

Is there an out of hours messaging
service?

Yes

How is availability and hire arrangements
made known to the wider community?

Not advertised, not seeking broader
community use

Cost of hire:

.Is a printed scale of charges available?

«Are discretionary arrangements made
clear?

.Is cost of caretaker (if needed) passed on
to hirer?

Yes

Yes

Yes

Usage: who are current users?

- Keep fit group Mon evening (Staff member
involved, locks up)

. Yoga club Weds eve (staff member
involved, locks up)

« Arrangement with football team - this is set
up on a yearly basis

« Soham Colts use the football field all year i
hold a key and they have no access to

buildings

Usage over the last year? As above

Diary/calendar of usage displayed? No

Exclusions and limits to usage « Priority is given to Church and voluntary
groups

«No political meetings

«No sports with a ball (indoors)

« Alcohol is permitted for private functions as
long as no sales are made

Who sets policy as to usage of facility?

The School Governors

Formal feedback obtained from users?

No

Is there communication with users?

No
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Legal Requirements

Date of last disability audit

Not known

Disability access

« Disability access is difficult in wheelchair
except to the hall.

« First floor has no lift access.

- Has disabled toilets

Arrangements to address disability issues

N/A

Health and Safety policy and procedures
in place

Yes

Licences held

« Hirer would need to check if a performance
was involved, whether a licence was
required

« This would depend on the activity,
especially Bouncy Castles. Hirers are
responsible for breakages

Management

Management

School Governors

Management structure

Head with School Governors

Representation on management

Staff, Parent and Community Governors

Users represented on management

Parent Governor is also user

Volunteers involved

Staff acting as volunteer key holders

Management and training of volunteers

N/A

Grants/other financial aspects

N/A

Able to finance current repairs

N/A

Development plans and resources

« St Andrews will have an extended schools
building to be completed by Oct 08

- Extended schools scheme is based on high
quality child care with varied menu of
activities

« Scheme will include Kennett, Isleham,
Fordham and all in Soham

« Parenting support might be provided in
partnership with private or charitable
organisations

« A package of advice is to be offered

« Funding obtained to divide open plan
teaching areas into separate classrooms

Is there a business plan?

N/A

Other

Location - how central to the community?

Next to Soham Village College

Transport link nearby?

Adjacent main road
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Summary
The school receives a limited number of requests for community use. Although the
Governors are willing to support community use, this is not actively promoted.

Barriers to use include:
e Caretaking issues (charges have to include caretaking costs, otherwise this is
not cost-effective for the school)
Limited hours
e Separate application to be made for use of kitchen. Added cost of staff.
School environment

Performing arts rehearsals at St Andrews benefit from the large space available but
the facility does not lend itself for serious performing arts use. There are many
disadvantages, one being the absence of blackout.

The facility is good for small events i the Harvest Festival event worked well. The
main school kitchen is now run by Cambridgeshire Cleaning and Catering Services, to
whom a separate application for use of the kitchen should be made. There are
restrictions on the use of the equipment and a member of staff must be present when
the kitchen is used for full catering. An alternative smaller kitchen may be available but
is in a different building. Users thought that the main kitchen facilities were good and
that the location of the toilets was convenient but overall the atmosphere is that of a
school.

.

'**l unr-
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THE WEATHERALLS PRIMARY SCHOOL
Weatheralls Close, Soham CB7 5BH
01353 720456

Description of facility

Primary purpose of venue

Primary School

Age of building

Built in 1971 and extended in 1991

Owner

Cambridgeshire County Council

Freehold/leasehold

Freehold

Land in same ownership

Yes

Facility available

Hall, staff room, classrooms and field are all
available for hire

Size of room for hire

Hall: 16m x 11m approximately

Capacity

«Hall: 90 cabaret style and 180 theatre style
« Staff Room and Classrooms: 20 seated

Construction of building

Brick under a tiled roof

Any structural problems?

No

Is the building well maintained?

Yes

Responsibility for maintenance?

Cambridgeshire County Council

Heating type and age of system

Gas central heating as age of school 1971

Kitchen available/self catering permitted?

Yes. Separate application required for use of
main school kitchen at additional charge.

How is kitchen equipped?

Main kitchen - Cooker, dishwasher etc. Staff
room 1 3 microwaves. Food technology room
i cooker and 2 x hobs

Toilet available?

Yes

Suitability for range of activities

- Premises suitable for committee meetings
. Small events

Equipment available
«Hearing loop

«PA system

«OHP

. Stage

«Hirers have use of tables and chairs (all
heights)
. There is a stand alone PP projector

Storage available to users?

No

Is there outside space?

Yes 1 playing field

Parking availability

Parking available but space depends on time
of day and year despite very large car park.
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Availability and Usage

Days and hours available

- Days and hours are fairly flexible
« Evenings are subject to caretaker
availability

Caretaker (voluntary/full or part time)

Full time staff

Booking arrangements

Contact School Secretary

Information arrangements including
website

Through school office

Are written booking procedures Yes
available?
Is there an out of hours messaging No

service?

How is availability and hire arrangements
made known to the wider community?

Hire is not advertised but is mainly by word
of mouth

Cost of hire:

.Is a printed scale of charges available?

.Are discretionary arrangements made
clear?

.Is cost of caretaker passed on to hirer?

«NoO

.Hi re rates of pay ar
each case on its own merit

.Yes

Usage: who are current users?

« Soham UFC use field (and a classroom and
toilets on occasions)

« Classrooms are used for Adult Education
use

« Commercial distributing company

- Used by Mini Viva

«Band on occasions

. Littleport football courses

. Cambridgeshire Advisory Group

Usage over the last year?

As above

Diary/calendar of usage displayed?

No

Exclusions and limits to usage

Hire would depend on age, activity, security.
Would have to be compatible with school as
it is on an open site.

Hirers must obtain approval, may require
CRB checks in place, own PL

Who sets policy as to usage of facility?

Head

Formal feedback obtained from users?

No

Is there communication with users?

No formal communication

Legal Requirements

Date of last disability audit

Disability Audit done in 2006 and toilets
brought up to standard

Disability access

Fully compliant

Arrangements to address disability issues

Fully compliant

Health and Safety policy and procedures
in place

«H&S yearly assessment

« Continual risk assessment
« PAT testing

« Fire risk assessment

Licences held

«No alcohol allowed for sale
«Hirer would have to obtain TENS.
«School has PL
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Management

Management School Governors

Management structure Head working with School Governors
Representation on management Parent, Staff and Community Governors
Users represented on management No

Atmosphere of facility Primary school

Volunteers involved N/A

Management and training of volunteers N/A

Grants/other financial aspects N/A

Able to finance current repairs Within repairs budget

Development plans and resources The Childrenbés Centr e

site in October 2008. Hire facility anticipated.

Is there a business plan? Forward plan and budgets
Other

Location - how central to the community? | On side road off main street to centre
Transport link nearby? 200 metres approximately

The facility at the Weatheralls School could be hired out more often as there is spare
capacity. However hiring facilities requires approval from
the Head who would make a judgement in the light of the
lack of complete security within the building. Permission to
hire would depend on the activity which would have to be
compatible with school due to the open nature of the site.
Checks would have to be made (possibly CRB check) and
hirer would have to hold Public Liability insurance. Use of
the school main kitchen would incur an additional charge
and would require a separate application to
Cambridgeshire Catering and Cleaning Services, a
company which now runs the school kitchen. However for
smaller events the staff room is equipped with microwaves
and the Food Technology Room could be used to prepare drinks or food on a small
scale.

The school receives few requests and it was thought that the general public may be
unaware that the facility is available for hire. The school has never been hired for a
private party. The premises are suitable for committee meetings 7 the governors meet
on premises.

TheChi |l drends Centre wil!/ be avail able on site
menu of after school activities with flexi-time hours. It is anticipated that the premises

will be available for hire when not required for its primary purpose and this may have

the advantage of increasing community activity.
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SOHAM COMRADES CLUB
Market Street, Soham CB7 5JG
01353 720393

Description of facility

Primary purpose of venue

Social Club for the benefit of members

Age of building

Built in 1917 with later extension (1987)

Owner Membership
Freehold/leasehold Freehold
Land in same ownership Yes

Facility available

«Main Hall (no central heating) with
connected kitchen

.Lounge Bar (members only at present) for
hire in future, costs to be set by Committee

« Club Bar (members only) for hire in future

« Upstairs function room (not accessible) -
currently not in general use

Size of room for hire

«Hall 12.20m x 10.40m
«Lounge Bar 6.47m x 6.48m
«Club Bar 6.93m x 13.20m

« Function Room 8.80m x 7.20m

Capacity

Hall - Seated 120 otherwise up t0150

Construction of building

Brick with slate roof

Any structural problems?

None that they are aware of

Is the building well maintained?

No, all facilities require refurbishment as
décor is dated and discoloured

Responsibility for maintenance?

Trustees

Heating type and age of system

2 separate central heating systems; no
central heating in main hall

Kitchen available/self catering permitted?

Normally but temporarily suspended

How is kitchen equipped?

No information available

Toilet available? Yes

Suitability for range of activities Hire for private parties, meetings.
Equipment available None

Storage available to users? No

Is there outside space? No

Parking availability

At least 40 cars on tarmac adjacent
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Availability and usage

Days and hours available

«Moni1 Thurs 7-11.30pm

«Fri 7-12.30

«Sat 11am-12.30

«Sun 11lam -9pm

- Daytime opening under discussion

Caretaker (voluntary/full or part time)

Undertaken by paid staff

Booking arrangements

Normally by telephone on Mon Weds or Fri
morning or on Sat. Booking provisional until
confirmed by payment of a deposit and
completion of a form

Information arrangements including
website

No website in place

Are written booking procedures
available?

Originally had written guidelines but now
none available and will need revision in the
light of licence changes

Is there an out of hours messaging
service?

No

How is availability and hire arrangements
made known to the wider community?

Word of mouth

Cost of hire:

.Is a printed scale of charges available?

.Are discretionary arrangements made
clear?

.Is cost of caretaker (if needed) passed on
to hirer?

« British Legion use in return for donation

«Railway Club use in return for donation

«Policy on charging is flexible/ad hoc and
depends on particular use 7 generally if the
bar is required there is a charge

« In the main hall the charge of £70 for hire
includes cleaning, licence. Where
discretionary rate is agreed for charity
events barely breaks even.

«If no bar there is no charge for use of other
spaces usually.

Usage: who are current users?

« British Legion (affiliated) -bingo, meeting
once x month, 2/3 parties per year

.Line dancing i 2 x week (Mon and Weds) i
have own licence

« Community Hall Trust meetings 1 1 x month
(no charge, informal arrangement)

« Ely Model Railway Club 1 Tues eves 2 hrs

« Soham Band in the past i now use school

. Table Tennis1 Thurs

. Private parties i 75 per year in main hall
and use of other spaces on 5 occasions for
other activities.

+Some childrends part
Usage over the last year? See above
Diary/calendar of usage displayed? No

Exclusions and limits to usage

No 18" birthday parties at present. Security
is paramount. No use of own alcohol, but use
of kitchen is permitted for own food or by
caterer

Who sets policy as to usage of facility?

Chairman and Board of Trustees
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Formal feedback obtained from users?

No

Is there communication with users?

Ad hoc

Legal Requirements

Date of last disability audit

No recent audit.

Disability access

Building has a ramp at rear and is
accessible, has wide doorways and a large
toilet without handrail or alarm or adaptations

Arrangements to address disability issues

None currently

Health and Safety policy and procedures
in place

minimal

Licences held

Seeking full premises licence in due course.
Temporary events licences in use at the
moment

Club certificate in place

Management

Management

Board of Trustees

Management structure

«Managed by Committee:

« The Committee meets once a month to
discuss management issues

. Practical day to day decisions made by
Steward.

Representation on management See above
Users represented on management Yes
Volunteers involved No
Management and training of volunteers No

Grants/other financial aspects

Obvious difficulties around viability at present

Able to finance current repairs

Some current problems

Development plans and resources

« All future plans on hold pending licence.
- Developments depend on resources.
«Have looked to membership for offers of

free help to refurbish but no volunteers.
. Barely breaking even at present

Is there a business plan?

no

Other

Location - how central to the community?

Centrally located just off High Street

Transport link nearby?

Buses on main road go to Ely and
Newmarket

Summary
This is a spacious but run down social club,

the use of members. Wider hire of some facilities has been

suspended but may be reinstated, following

licensing problems. These recent problems have revealed
staff members are unclear about their

other difficulties 1

primarily for

resolution of
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roles and responsibilities. Policies are poorly defined. This has created obvious
financial and management difficulties for the moment. The club is barely breaking
even.

The club has a bustling, inclusive and informal atmosphere attracting evening usage
rather than daytime. There was evidence in the survey however of some people
seeking a venue finding the occasionally boisterous and noisy environment unsettling
and at worst frightening. The police report that this area can be a focus for trouble.

Barriers to usage:

. The acoustics in the large hall were not regarded as good for a live band.

« Club atmosphere could make it unsuitable for many community groups

«Main hall can be cold (no central heating)

« Difficult to contact by telephone at some times of the day/week

«In smaller room, the seating is fixed making it unsuitable for meetings and most
community use

«Mainly available in the evenings

« Run down condition
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SOHAM TOWN RANGERS FOOTBALL CLUB
JULIUS MARTIN LANE, SOHAM CB7 EQ
01353 720732

Description of facility

Primary use of building

Primarily a football club with social elements

Age of building

1968

Owner

Soham Town Football Club

Freehold/leasehold

Not confirmed

Land in same ownership

Yes

Facility available

. Large hall with bar
- Smaller lounge with bar

Size of room for hire

Large hall Approximately 15.5 x 9m
Lounge Approximately 7 x 4m

Capacity

.Large hall 120 seated
.Lounge 50 seated

Construction of building

Brick under a tiled roof

Any structural problems

No

Is the building well maintained?

« Renovation in 2003
« Redecoration in closed season
. Fairly good

Responsibility for maintenance

Manager directed by Management
Committee

Heating type and age of system

Gas fired central heating

Kitchen available/self catering permitted

.Yes i see usage. No in-house catering i
hirer6s br i nlgekichenisfore
food storage only or to make refreshments if
they bring their own equipment

Toilet available

Yes

Suitability for a range of activities

Private functions, charity events and larger
meetings

Equipment available

. Big screen for SKY TV

Storage available to users?

«NoO

Is there outside space?

« Football pitch
. Covered walkway (smoking area)

Parking availability

«In excess of 200 car spaces
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Availability and usage

Days and hours available

Seven evenings a week (6pm i 11pm) and
daytimeatManager 6 s di scr et

Caretaker (voluntary/full or part time)

Manager is caretaker

Booking arrangements

Booking form and conditions of hire

Information arrangements including
website

Word of mouth. Club has a website but it
does not advertise private hire

Are written booking procedures
available?

Yes i booking form and conditions of hire

Is there an out of hours messaging
service?

No, answer OOphone is

How is availability and hire arrangements
made known to the wider community?

Word of mouth

Cost of hire:

.Is a printed scale of charges available?

.Are discretionary arrangements made
clear?

.Is cost of caretaker passed on to hirer?

. Yes £50 for private parties

. Charitable fund raising events are free of
charge

«No

Usage: who are current users?

« Football Club functions

« Soham Town Rangers Colts functions

«Royal Naval Association (monthly)

« Private company (day time use
occasionally)

« Private parties

Usage over the last year?

Mainly Saturday evenings and perhaps half
as much on Friday evenings. Bookings
have to be made to fit around football
matches. Annual average use: 6 usages
mid week daytime, approx. 3 wedding
receptions/family celebrations

Diary/calendar of usage displayed? No

Exclusions and limits to usage The only <c¢crit esonabla f
behaviouro. Smaller
christenings and the

discretion. This is usually based on
knowing applicant. Daytime use is
restricted to quiet activities because of
noise possibly causing nuisance to the
offices above.

Who sets policy as to usage of facility?

Manager directed by Management
Committee

Formal feedback obtained from users?

No

Is there communication with users?

See above




Legal Requirements

Date of last disability audit

Approximately 2003

Disability access

Ramp to door, disabled toilet installed 2003

Arrangements to address disability issues

N/A

Health and Safety policy and procedures
in place

Yes, not available for inspection

Licences held

« Public Liability

« Public Performance

« Alcohol licence

« Gaming licence (2 machines)

Management

Management

Chairman and Trustees, Management
Committee. Employed Manager

Management structure

See above

Representation on management

Trustees. Management Committee members
orientated to sporting side of the club.

Users represented on management

No

Atmosphere of facility

Football supporters club with strong social
element

Volunteers involved

Not officially but members help out

Management and training of volunteers

N/A

Grants/other financial aspects

Grant application to Football Association for
new physiotherapy room. Seeking additional
grant aid.

Able to finance current repairs

Fundraising events and hire income utilised

Development plans and resources

Planning new physiotherapy room

Is there a business plan?

No

Other

Location - how central to the community?

Not central

Transport link nearby?

Nearest bus is approximately 300m

The aim of the Football Club is to provide a family friendly, traditional, safe and secure
environment for football team members, football supporters of all ages and their
families. Membership levels are good and the club is flourishing. All events have to be
organised around the football fixtures which are central to club activity.

The club makes its facilities available to the community for hire at reasonable cost. It
would provide a large or medium sized space for community activity or private hire but
this has to be fitted in around the cl ubds

Barriers to use included:
e Club atmosphere
e Outdated décor
e Total lack of catering facilities was felt to be a
weakness
e Emphasis on football
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THE VIVA CENTRE
7 Churchgate Street, Soham CB7 5DS
01353 722228

Description of facility

Primary purpose of venue

VIVA Arts and Community Group office with
community room, charity shop

Age of building

Built 1841 (listed) restored and refurbished in
2006

Owner

Private owner, details not disclosed

Freehold/leasehold

Not Known

Land in same ownership

Not Known

Facility available

First floor room

Size of room for hire

9.75m x 10.67 m

Capacity

30 seated, 40 - 50 standing

Construction of building

Timber frame and brick under a slate roof

Any structural problems?

No

Is the building well maintained?

Yes

Responsibility for maintenance?

Viva Arts and Community Group

Heating type and age of system

New (2006) electric freestanding heating

Kitchen available/self catering permitted?

Yes

How is kitchen equipped?

Sink, kettle, microwave, crockery and cutlery

Toilet available?

Yes i disability accessible, handrails

Suitable for a range of activities

« Computers with Internet Access
. Conferences and meetings
« Youth Activities

Equipment available

Viva equipment bank has comprehensive
range of equipment for hire

«Hearing loop Yes

«PA system Yes

«OHP (and white board) Yes

. Stage No

Storage available to users? Depends on requirements
Is there outside space? No

Parking availability

On street parking.
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Availability and usage

Days and hours available

Mornings, afternoons, evenings and
weekends

Caretaker (voluntary/full or part time)

Centre Manager undertakes this role

Booking arrangements

By email info@viva-group.org.uk or phone
01353 722228

Information arrangements including
website

All available on website:
WWW.Viva-group.org.uk

made known to the wider community?

Are written booking procedures Yes
available?

Is there an out of hours messaging Yes
service?

How is availability and hire arrangements | . Website

« Word of mouth

. Information available at Viva Centre
« Cambs CC facilities website

« Cambs CC Infolink

Cost of hire:

.Is a printed scale of charges available?

«Are discretionary arrangements made
clear?

.Is cost of caretaker passed on to hirer?

.Yes
.Yes

.Yes

Usage: who are current users?

. Variable hiring with a few regular hirers

« Recruitment advisor based there full time
with own office space

- East Cambs Family Project parent and child
support group.

.Local art group i once a week plus
exhibitions.

« Youth Council meeting weekly or alternate
weeks

« Film projects are based at VIVA then out on
location

« LAMDA classes on Mondays run by LAMDA
examiner/teacher (VIVA is a registered
exam centre) for young people

. Internal meetings to set up new projects

-Rehearsals if for a small cast

Usage over the last year?

As above also adult learning via Community
Education

Diary/calendar of usage displayed?

No

Exclusions and limits to usage

«No alcohol
«No activities disruptive to neighbours

Who sets policy as to usage of facility?

Viva Centre Manager with Trustees

Formal feedback obtained from users?

Informal feedback only

Is there communication with users?

Not currently
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Legal Requirements

Date of last disability audit 2006
Disability access Fully compliant i stair lift and entrance
ramps

Arrangements to address disability issues | N/A

Health and Safety policy and procedures | Yes

in place

Licences held Public Liability
Management

Management Charitable company

Management structure

Trustee Directors

Representation on management

Community

Users represented on management

Yes i some existing Trustees are users

Volunteers involved

Yes

Management and training of volunteers

Viva Centre Manager

Grants/other financial aspects

As available to Viva as a charitable company

Able to finance current repairs

Yes

Development plans and resources

Current re-modelling of upstairs room to
extend possibilities for use

Is there a business plan?

Yes

Other

Location - how central to the community?

In centre of town

Transport link nearby?

Yes

The Viva Centre occupies a central position in the town and offers a first floor meeting
room in good condition, although heating levels were sometimes unsatisfactory to
users. This is to undergo improvements which may increase the possibilities for use. It

is staffed on a full-time basis.

Feedback indicated that its hire facility in a central location at a reasonable price was
highly valued. The facilities and the comfortable atmosphere were felt to be good for

social gatherings. Viva has a real sense of
community ownership involving members of
the community as volunteers.

However, the building also presented
difficulties for those working with young people.
Trials had attracted complaints of young
people hanging around or noise when leaving.
It is difficult to contain young people inside the
premises. Because the interior cannot be
patrolled they are able to go up and down
stairs and have access to offices and Charity
Shop which can cause further problems.
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There is a slight but discernable tension
between the needs of young people and those
of the wider community as sometimes the Viva
Centre was not easy to hire because of the
amount of usage by young people.

The Viva Centre appears to be a valued
resource, particularly for training and other
meetings. Disability access was also generally
rated well However, feedback indicated that it
presented access difficulties for young parents
with prams.

It has the potential for extending and developing its functions and role, particularly due
its full time staff cover and location on the High Street.
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ROSS PEERS SPORTS CENTRE

College Close,

"

Description of facility

Soham CB7 5HP

01353 722662
BESE ¢ 0 VHTRes

Primary purpose of venue

Sports Centre

Age of building

Built in 1984

Owner

Soham Village College

Freehold/leasehold

Soham Village College who lease it to Ross
Peers for £1 per year

Land in same ownership

Yes

Facility available

+Halls 1 and 2
« Conference/meeting room with kitchen
«Bar

Size of room for hire

Meeting room: 6m x 14m approximately

Capacity

30 cabaret style, 60 conference style

Construction of building

Brick with metal sheet roof

Any structural problems?

Roof leaks

Is the building well maintained?

Yes

Responsibility for maintenance?

Soham and District Sports Association

Heating type and age of system

Gas central heating 1 new boiler in 2007

Kitchen available/self catering permitted?

Yes i self catering permitted

How is kitchen equipped?

Cooker, microwave, fridge, sink, water boiler,
crockery

Toilet arrangements

Yes, with disabled access

Suitability for range of activities

« Parties for children/adult celebrations
- Meetings
« Sporting functions

Equipment available

Flip chart and tables and chairs in
conference/meeting room

«Hearing loop No
«PA system No
«OHP Screen and OHP in bar
. Stage No
Storage available to users? No
Is there outside space? No

Parking availability

50 spaces approximately
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Availability and usage

Days and hours available

- Opening hours are 8am i 11pm weekdays
and 8am 1 10pm at weekends.

- These hours have been determined by
actual usage and there is little flexibility
outside these hours although they would
stay open later for private use

Caretaker (voluntary/full or part time)

N/A 1 paid staff undertake this role

Booking arrangements

« Website with downloadable booking and
membership forms but most bookings are
done by telephone 01353 722662

« Email available but no resource to check
daily

Information arrangements including
website

See above
WWW.rosspeers-sportscentre.co.uk

Are written booking procedures
available?

Yes

Is there an out of hours messaging
service?

Centre is open from 8am to 11pm, voicemail
also

How is availability and hire arrangements
made known to the wider community?

Comprehensive website, hard copy
information pack

Cost of hire:

.Is a printed scale of charges available?

«Are discretionary arrangements made
clear?

.Is cost of caretaker passed on to hirer?

Yes
N/A

N/A

Usage: who are current users?

. Individuals and sporting organisations

« Soham Village College and St Andrews
School have pre-arranged daytime use of
main hall and astro turf in term time

« Private functions for older age groups rather
then 18/21 celebrations

« Quizzes, crib and pub games nights, race
nights, usually as fundraisers for groups

« Full holiday programme for children run by
Soham Playscheme

«Annual events T roller skating gala and half
marathon, dog show

Usage over the last year?

« As above plus there are usually 6 bouncy
castle parties per weekend and 20-30
parties per year in the main hall

Diary/calendar of usage displayed?

No but kept electronically.

Exclusions and limits to usage

Ross Peer s i-isn dhaytonat
encourage people hanging around. They
want people to enjoy by engaging

i

Who sets policy as to usage of facility?

Management Committee of SADSA

Formal feedback obtained from users?

No 1 satisfaction judged by membership
renewals and returning customers

Is there communication with users?

No formal communication
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Legal Requirements

Date of last disability audit

Internal audit February 2008

Disability access

« Disability is catered for with lift and ramps

. There is one disabled toilet (which has
proved sufficient)

. There are toilets upstairs and downstairs

« All sports are accessible as far as is
possible

« Special needs groups are catered for

Arrangements to address disability issues

N/A

Health and Safety policy and procedures
in place

H & S and risk assessments on rooms and
events are carried out monthly

Licences held

« Gaming Licence (1 machine)

« Public Performance Licence

« Performing Rights Society Licence
« Public Liability insurance

« Alcohol Licence

«No insurance is required by hirers

Management

Management

Soham and District Sports Association is a
charitable company.

Management structure

Centre Manager is responsible for day to day
operation and reports to Soham and District
Sports Association Management Committee

Users represented on management

Representative of each sport on
Management Committee

Volunteers involved

No

Management and training of volunteers

N/A

Grants/other financial aspects

« Maintenance grant from ECDC (no grants
available for upgrades from ECDC)

« Membership fee income (about 1300-1400
members

Able to finance current repairs

Yes i new squash court floors and new
toilets being planned

Development plans and resources

Looked at new build extension in 1994 but
did not progress

Is there a business plan?

Yes

Other

Location - how central to the community?

Centrally located near shops

Transport link nearby?

No
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Summary

The atmosphere at Ross Peers is of a busy, thriving and well patronised sports
centre. It is markedly welcoming to all sections of the community with no barriers to
use for any client groups and individuals. However Ross Peers has limited capacity
for community use of a non sporting nature 1 sport is their business.

The meeting room with kitchen is available for community use to non-members, for
long hours and with no caretaker charge. It is slightly dark.

Ross Peers just about breaks even by looking to sustainability issues 1 one of which

is the income from the chidr enbés parties they provide. The
demand for parties and O6could offer parties .
25% more. The parties are popular as they represent value for money and parents

can bring their own food.

There is the possibility of an extension over the small piece of land adjacent. This
would provide a dance studio upstairs plus a purpose built party room. This has been
discussed but is shelved at the moment

There are however no facilities for cricket, football or hockey although the potential
tennis court loss appears to be resolved.

Positive aspects of the facility mentioned by contributors to the audit were the good
location and parking, the soft play area for children and the ease of booking facilities.

Comments with a negative aspect concerned the poor acoustics and echoes due to

high ceiling and squash court voids, the lack of catering service and the limited
availability for dances because of possible floor damage.
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